
 
 

 
AGENDA 

 
I. Call to Order 

A. Roll Call 
B. Approval of Agenda 

C. Approval of Minutes - Regular Meeting - 
II. Finance-Brian Becker 

A. Review of Financial Report 
III. Operations Committee-Lon Thiele 

A. Operations Committee Update 
IV. Administration (Unfinished Business) -Brian Becker 

A. Informational and Staffing Update 
B. 911 Center Building Project Update 

C. Revised Joint Powers Board Agreement 
V. Administration (New Business) -Brian Becker 

A. Primary Administrative Phone Lines for New Center 
B. Winona County Dispatch Agreement 

C. 2027 Preliminary Budget 
VI. Adjournment 
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